
Prac%cal	  Cross-‐Cultural	  Competencies	  
Building	  Blocks	   Characteris3cs	  of	  Cross-‐Cultural	  Competence	  

Open	  
A5tude	  

•  Tolerance	  &	  curiosity	  about	  other	  cultures	  
•  Seeking	  knowledge	  
•  Mul%-‐dimensional	  understanding	  
•  Overcoming	  stereotyping	  
•  Developing	  a	  produc%ve	  approach	  to	  other	  cultures	  

Self-‐
Awareness	  

•  Reflec%ng	  on	  our	  own	  cultural	  prac%ces.	  
•  Cri%quing	  our	  own	  a5tude	  &	  	  prac%ces	  
•  Examining	  how	  false	  cultural	  assump%ons	  can	  damage	  working	  rela%onships	  &	  inhibit	  

success	  across	  cultures	  
Other-‐
Awareness	  

•  Recognizing	  how	  ac%ons	  of	  others	  reflect	  cultural	  norms.	  
•  Iden%fying	  the	  expecta%ons	  of	  counterpart	  in	  other	  culture.	  
•  Finding	  places	  where	  cultural	  prac%ces	  overlap	  
•  Assessing	  how	  to	  build	  respect	  &	  	  working	  rela%onships	  

Cultural	  
Knowledge	  

•  Obtaining	  specific	  informa%on	  about	  poli%cs,	  history,	  social	  prac%ces,	  conflict	  resolu%on,	  
sources	  of	  inspira%on,	  &	  	  a5tudes	  toward	  achievement	  in	  the	  culture	  

•  Establishing	  reliable	  sources	  of	  informa%on	  about	  the	  culture	  
Cross-‐
Cultural	  Skills	  

•  Transforming	  awareness	  &	  knowledge	  into	  actual	  skills	  
•  Honing	  capacity	  to	  work	  across	  cultures	  
•  Forging	  path	  toward	  con%nual	  refinement	  of	  skills	  
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•  Recognize	  and	  express	  how	  diverse	  
audiences	  perceive	  	  meaning	  and	  how	  
that	  affects	  communica%on.	  

•  Listen	  to	  and	  communicate	  effec%vely	  
with	  diverse	  people.	  

•  Select	  and	  use	  appropriate	  technology	  
and	  media	  to	  communicate	  with	  diverse	  
audiences.	  

•  Reflect	  on	  how	  effec%ve	  communica%on	  
affects	  understanding	  and	  collabora%on	  
in	  an	  interdependent	  world.	  	  

•  Recognize	  and	  express	  their	  own	  
perspec%ve	  and	  iden%fy	  influences	  on	  
that	  perspec%ve.	  

•  Examine	  others’	  perspec%ves	  and	  
iden%fy	  what	  influenced	  them.	  

•  Explain	  the	  impact	  of	  cultural	  
interac%ons.	  

•  Ar%culate	  how	  differen%al	  access	  to	  
knowledge,	  technology,	  and	  resources	  
affects	  quality	  of	  life	  and	  perspec%ves	  .	  

•  Iden%fy	  an	  issue,	  generate	  ques%ons,	  
and	  explain	  its	  significance.	  

•  Use	  variety	  of	  languages,	  sources	  and	  
media	  to	  iden%fy	  and	  weigh	  relevant	  
evidence.	  

•  Analyze,	  integrate,	  and	  synthesize	  
evidence	  to	  construct	  coherent	  
responses.	  

•  Develop	  argument	  based	  on	  compelling	  
evidence	  and	  draws	  defensible	  
conclusions.	  

•  Iden%fy	  and	  create	  opportuni%es	  for	  
personal	  or	  collabora%ve	  ac%on	  to	  
improve	  condi%ons.	  

•  Assess	  op%ons	  and	  plan	  ac%ons	  based	  on	  
evidence	  and	  poten%al	  for	  impact.	  

•  Act,	  personally	  or	  collabora%vely,	  in	  
crea%ve	  and	  ethical	  ways	  to	  contribute	  to	  
improvement,	  and	  assess	  impact	  of	  ac%ons	  
taken.	  

•  Reflect	  on	  capacity	  to	  advocate	  for	  and	  
contribute	  to	  improvement.	  	  

Inves3gate	  the	  World	  
Students	  inves%gate	  the	  world	  
beyond	  their	  immediate	  
environment.	  

Recognize	  Perspec3ves	  
Students	  recognize	  their	  own	  
and	  others’	  perspec%ves.	  

Take	  Ac3on	  
Students	  translate	  their	  ideas	  
into	  appropriate	  ac%ons	  to	  
improve	  condi%ons.	  

Communicate	  Ideas	  
Students	  communicate	  their	  
ideas	  effec%vely	  with	  	  diverse	  
audiences.	  




